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PO Box 190 — 1037 NW Grebe Street — Seal Rock, Oregon 97376
Phone: 541.563.3529 — Fax 541.563.4246 — Web: www.srwd.org

Seal Rock Water District
General Manager’s Report:

Board Meeting February 11, 2021

This report is an executive summary provided with this Board agenda to Commissioners with recommended actions if
any. Detailed information, staff reports, and supporting materials are provided within the full agenda packet.

PHASE-IV SOURCE WATER PROJECT:

District staff and engineer along with funding partners from USDA-RD meet bi-weekly with R&G Excavating to discuss
project schedule and status. Construction continues to pick up in other areas, with pipeline work along TL-500 and
the Makai Community completed. Contractor is now shifting attention to work activities at the WTP. Increased
construction activity at the WTP site includes excavation of the backwash basin. Contractor monthly narratives and
detailed progress schedule required as part of the engineer’s submittal review are included for the month of
January/February.

Raw Water Intake Structure:
No work was observed at the RW Intake Structure. Erosion control BMPs are in place and have been reestablished
for the wet weather season. There is limited construction activity in this area.

Intake Pipe Gallery:

Pipeline and Utility Installation:

Pipeline and utility installation along Beaver Creek is approximately 95% complete. ltems remaining for work on
Beaver Creek Road includes installation of the water line for the Young’s property. No work was observed on the
bridge crossing.
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Membrane Water Treatment Plant:
The Contractor focused their efforts on continued rebar and concrete placement for the backwash basin. R&G’s
subcontractor Paso Robles Tank has been working to construct the clearwell.
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Clearwell: Backwash Basin:

District received 3-truckloads of membrane filtration equipment which was stored inside the district’s shop facility.
R&G Construction has insured this equipment and will be moved and installed by the contractor once the treatment
plant building is constructed.

WesTech Membrane Filtration Equipment:
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Construction Work Accomplished

Facility No. Facility Name Work Accomplished

10 Raw Water Intake Pump Station Intake complete, BMPs are in place for the wet weather season. Contractor is
working on the bridge crossing and pipe gallery installation.

11 Raw Water Intake Building Preload completed on 8/13/20 and Survey Monitoring Measurements
continue weekly.

15 Pipeline along Beaver Creek Road and | Waterline to Young’s property will be installed with the power to the intake

Outfall completed facility.

15 Pipeline along TL-500 and Kona Place Pipeline installation at TL-500 complete; final cleanup and site restoration
remains to complete this item.

20 Membrane Building No work on the membrane building. WesTech delivered the Membrane
Equipment to the district’s shops facility.

30 Clearwell Tank No. 1 Subcontractor is in the process of building the clearwell.

40 Backwash Basin Several concrete pours have occurred with sidewall concrete pours remaining.

55 98™ Street PRV No work at this location

56 123" Street Pump Station and PRV No work at this location

OTHER NOTABLE ACTIVITIES FOR THE MONTH INCLUDE:
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Attended on-site Beaver Creek water quality field data collection.

Attended SDAO Legislative Committee meetings.

Attended SDAO Water Committee meeting.

Attended SDAO 2021 Annual Conference.

Met with Makai Road District Members to discuss site restoration and resurfacing schedule.
Attended several video conferences with engineers, contractor, and USDA to discuss submittals and
schedule for on-site work on the Beaver Creek Source water project.

Attended several meetings with OWRD representatives to the MC-WPP.

Met with new General Manager of SWLC-PWUD to discuss capital project financing.

Met with representatives from Colton Water District to discuss capital project financing.

Attended Mid-Coast Water Planning Partnership Strategy Development Meetings.

Hosted SRWD safety/staff meeting.

Attended OWRD Board preparation meeting.

Met with contractors to discuss final installation of AMI radio read equipment in the Pacific Shores
Community. Work scheduled to be completed February 11t.

The district received 3-applications to fill a vacancy in the district field operations. Applications are
being screened at this time before scheduling interviews.
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