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General Manager’s Report:

Board Meeting April 14, 2022

This report is an executive summary provided with this Board agenda to Commissioners with recommended
actions if any. Detailed information, staff reports, and supporting materials are provided within the full
agenda packet.

PHASE-IV BEAVER CREEK SOURCE WATER PROJECT:

District crews along with engineers, and contractors from R&G Excavating and WesTech have been moving
through the process of functional testing of various elements of the treatment process equipment. Site
restoration work including installation of perimeter fencing around the water treatment plant has been
completed. All of the permanent equipment has been installed at the Beaver Creek intake site. This includes
the distribution panel and Variable Frequency Drive unit necessary to operate the intake facility. On April 4t
Jacobs engineers with the support of the contractor and WesTech representatives began the contractual 14-
day Overall Facility Startup and Performance Testing and Commissioning of the overall water treatment
facility.
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Water Treatment Plant Membrane Banks in the Background:
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One of the many Control Panels:
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Onsite Chlorine Generation System:
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Onsite grading and fncing:

¢ General Site Activities:

The Contractor continues to work on site restoration activities at the Beaver Creek intake site and the water
treatment plant. Jacobs engineers are tracking several punch-list items that must be completed before the
end of the project.

OTHER NOTABLE ACTIVITIES FOR THE MONTH INCLUDE:

o Attended on-site Beaver Creek water quality and flow monitoring field data collection.

o Attended OWRD Place Based Planning Evaluation of the Mid-Coast Water Planning Partnership.

o Attended Water Treatment Plant Startup Demonstration test.

o Attended video conferences with engineers, contractors, and USDA to discuss submittals and schedule
for work on the Beaver Creek Source water project.

o Attended OWRD and state agency review of the MC-WPP final plan.

o Participated in the State Supported Water Planning and Management meeting.

o Participated in the SDAO Legislative Committee Meeting.

o Attended SDAO/SDIS Joint workgroup meeting.

o Attended several conversations related to discussing legislative language affecting municipal water

suppliers.
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