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PO Box 190 — 1037 NW Grebe Street — Seal Rock, Oregon 97376
Phone: 541.563.3529 — Fax 541.563.4246 — Web: www.srwd.org

Seal Rock Water District

General Manager’s Report:
Board Meeting April 8, 2021

This report is an executive summary provided with this Board agenda to Commissioners with recommended actions if
any. Detailed information, staff reports, and supporting materials are provided within the full agenda packet.

PHASE-IV SOURCE WATER PROJECT:

District staff and engineer along with funding partners from USDA-RD meet bi-weekly with R&G Excavating
to discuss project schedule and status. Construction at the WTP site includes continued work on the
backwash basin and footings for the membrane building.

Raw Water Intake Structure:

The Contractor has taken the preload elevation down to base elevation and has begun the process of
installing power vaults and covers over the pipe gallery. Footing has been constructed and rebar is in place
for cement pour. Erosion control BMPs are in place and have been reestablished for the wet weather
season. CPlis also working in the area to bring power to the intake site. This work is expected to be
completed by mid-April.
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Membrane Water Treatment Plant:

The Contractor focused their efforts on continued rebar and concrete placement for the backwash basin,
and the membrane building footings. R&G’s subcontractor Paso Robles Tank has completed the interior
coating of the clearwell tank.
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OTHER NOTABLE ACTIVITIES FOR THE MONTH INCLUDE:
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Attended on-site Beaver Creek water quality field data collection.

Attended SDAO Legislative Committee meetings.

Attended SDAO Water Committee meetings.

Attend the Mid-Coast Water Conservation Consortium Meeting.

Met with a representative from Clackamas Water authority to discuss the District’s Natural Hazard Mitigation
Plan.

Met with Netarts Wastewater District to discuss engineer of record options.

Met with Gleneden Sanitary District representatives to discuss project bid-phase development.

Attended several video conferences with engineers, contractor, and USDA to discuss submittals and schedule
for on-site work on the Beaver Creek Source water project.

Attended several meetings with OWRD representatives to the MC-WPP.

Attended monthly OWUC Meeting.

Hosted SRWD safety/staff meeting.

Participated in developing the 2021 — 2022 budget documents.

Staff conducted 2" round interviews with two potential candidates for the WD-1 operator vacancy.
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