The Water Drop

Your Sedl Rock Water District Newsletter

'Cué.ton;\er Testimonial:
When a little leak turns into a big problem

It didnt seem like a major leak
to customer Eric Drenckponhl.

He had noticed a problem with
the shower faucet, but it didn't
seem significant. That was before
SRWD Operations Lead Brad
Wynn contacted him to share his
concerns in March.

‘It turns out | was losing five
gallons an hour and had been
for a while,” the homeowner said.
‘That had been something | was
aware of, but | thought it couldn't
be adding up to anything
significant” He immediately
contacted a plumber to fix the
leak.

Continuous consumption calls
like this one happen because
Wynn is able to use a monitoring
program to flag unusual spikes in
usage or continuous use. In this
instance, there had been a spike
in usage due to pressure washing
the house. That caused Wynn to
look more closely at Drenckpohl’s
account, discovering that it
been several months since there
had been any hour with zero
consumption. That is a red flag.

While Wynn checks on these
irregularities whenever he can,
he is not able to do it daily, nor
does he personally visit every
home.

“That is why we want people to
sign up for the district’s customer
portal and be sure to enable the
alerts. It will text you or email you
with any consumption concerns;’
Wynn explains.

From Drenckpohl’s
perspective, Brad'’s visit was like
a friendly neighbor trying to help
out. That is what prompted him
to send a note back to the district
through the website.

“Your dedication,
professionalism, and genuine
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Thanks to a visit from a Seal Rock Water District employee, homeowner Eric
Drenckpohl learned that a seemingly small leak was enough to fill a five-

gallon bucket every hour.

care for customers are truly
exemplary,” he wrote, adding
special thanks for Wynn. “This kind
of service is exactly why we value
the district so much.’

Drenckpohl still marvels at the
regrettable amount of water lost.
‘A leak of just b gallons per hour is
120 gallons a day,” he said, adding
“that leak would fill the hot tub
every three days!”

As much as Wynn is happy to
help customers, his hope is that
readers will see that small leaks
sometimes add up to significant
amounts. He encourages all

to sign up for the portal and
address all leaks as soon as
possible.

Find the link to the "My Water
Usage” portal at www.srwd.org.

“...that leak would fill
the hot tub every three

days!”
— Eric Drenckpohl

Seal Rock Water District - 1037 NW Grebe Street, Seal Rock OR 97376 - Telephone (541) 563-3529 - srwd.org




Financial Future: A look at budgets and rates

July marks the start of the new fiscal

year, which means our staff and budget Seal Rock Water District
committee have been working diligently =
to put a new budget in place. In keeping 2026/27 Fiscal Year BUdQEt

with our commitment to transparency, the
graphic illustrates the revenues and expenses
anticipated in the coming year’s budget. It is our

$74,200
goal to help customers better understand the
financial structure that supports the delivery of Interfund Transfers
their water service. $620,410

Part of the organization’s annual process
includes looking at our rates. Like every
homeowner and every business, SRWD
is experiencing increased costs almost
everywhere. The materials, fuel, chemicals,
supplies, and virtually everything else required
to operate and maintain a safe, dependable
water system has gone up in price.

Out of necessity, the Board has approved a
small rate increase that will take effect in June.
All residential customers will see an increase
of $5 to their monthly base rate. Residential
customers who use more than 4,000 gallons
of water per month will also see a minimal
increase in the water usage rate. For most
residential customers, the total increase will
be less than 17 cents per day. Commercial
customers will also see an increase in monthly

Permits & Fees

REVENUE

Property Taxes
$1,070,790

Charges for Services
$3,012,690

Federal/State Grants
$3,010,000

EXPENSES gntingency $200,000

Interfund Transfers $620,410

base rates and water usage rates. Customers Unappropriated* $646,850

who live outside the district will continue to pay

150% of the in—-district rate.

If you have questions about our rate
structure or overall operations, we invite you to

call our office.

Materials & Services $1,304,100

Debt Service $1,322,540

Dedicated volunteers play an important Personnel $1,785,700

role on our budget committee. We extend our ““““““

sincere thanks to Larry Silverthorn, Paul Highfill,

Capital Expenditures $4,637,990

ROHCI'|d Anderspn, Qheryl Oldenburg, qu John *Unappropriated is set aside by law to provide funds for the period
Garcia for their gwdonoe and Ieodershlp. following this budget cycle to compensate for any cash flow delay.

A WATCHFUL EYE: Cybersecurity at SRWD

In an era of heightened risks
and threats, SRWD is committed
to staying one step ahead of
cybersecurity concerns. A key
part of that commitment comes
in the form of Ken Ezeh, the owner
of Carezian, a consulting service
specializing in cybersecurity
and IT services. Working
alongside water district staff and
partnering vendors who service
the water system technology,
Ezeh plays the role of security
officer and IT liaison.

“The district may be small
in size, but it is large in what
they do so they have a robust
cybersecurity plan to ensure
that water systems are secure.
Those systems will protect water

system life and safety, as well as suspicious, they should call the

customer data,” he explained. office to verify it. It sounds old
With the advent of artificial school, but it is still the most

intelligence and other 21Ist effective approach,” he noted.

century advancements, Ezeh

has seen an uptick in risk. When
SRWD considers the use of new
technologies or services, the
consultant provides an extra
layer of vigilance, providing an
assessment from a cybersecurity
perspective.

‘We just have to be more
vigilant than ever before,” he
notes.

Vigilance also falls on the
customers. “Even with cyber, it
takes a village. We are looking for
a partnership with customers, so :
if they get an email that seems Ken Ezeh




Water Conservation:

Because Every DI’OP Counts

Summer is fast approaching, but the dry conditions and warmer temperatures that signal the season
of sunshine are already here. While low precipitation lends itself to beach walks and baseball, it also has an
impact on surface water and, by extension, water systems throughout Oregon.

In early April, the Oregon Water Resource Department reported that 49 percent of Oregon experienced
moderate to severe drought. In early May, that number jumped up to 70 percent. Thankfully, Beaver Creek
(Seal Rock Water District source water) flow measurements came in at 40 CFS (cubic feet per second) in

early May, which was consistent for this time of year.

Even with average flow, good stewardship and water conservation efforts should be a high priority for
those who care about the future of this critical resource. Together, SRWD and our customers can make a

difference.

SRWD Water Stewardship

‘As o municipal agency, we are watching and
monitoring around the clock water usage in our
system,” explains General Manager Adam Denlinger.
‘We use sophisticated software that tracks and
monitors the flow of water throughout the district,
and we are constantly alerted to water usage that
may indicate a system leak so we can respond as
quickly as possible.

The opening of the new water treatment plant
five years ago, with its robust digital systems,
and the installation of the automated metering
system (AMI) eight years ago, with its ability to alert
customers to leaks through the user portal, have
proven vitally important to conservation efforts.

SRWD is also a member of the Mid-Coast
Water Conservation Consortium, which works
collaboratively with other water providers to pool
resources and knowledge.

Did you know?

/2,

Toilets are often the biggest water users in the
home. Upgrading to a water-efficient toilet

is an easy way to make a big difference. The
Environmental Protection Agency estimates
that switching to all WaterSense-labeled toilets
can save the average family 13,000 gallons of
water annually.

Customers Make A Difference

Every individual can make an impact by taking
steps to conserve water throughout the year, but
particularly in the drier months. Sometimes small
changes can make a big difference.

& Irrigation: If the garden is in critical need of water,
make it your habit to water early in the day. Drip
irrigation is also a good option, since it reduces
evaporation, avoids unnecessary run-off, and
uses less water while still achieving the desired
result.

& Personal Usage: From shorter showers, to turning
off the tap while brushing teeth — reducing your
personal use may seem like a minor impact but
collectively can save significant water.

‘ Household Review: Faucets, showerheads, toilets,
and washing machines all play a role in your
water usage. Install more efficient plumbing
fixtures when possible and always address any
leaks.

& customer Portal: The SRWD My Water Usage
Customer Portal is a great way to track your
water use and get alerts when an otherwise
undetectable leak might be driving up your bill.
Sign up for the free portal and be sure to opt-in
for alerts.

Over the coming weeks and months, water
resource experts around the county and state will be
keeping a watchful eye on conditions. It is possible
an official declaration of drought could occur
here in Lincoln County. If that happens, find more
information at www.srwd.org.

In Memory of John Garcia

John Garcia faithfully served the Seal Rock Water District and the Seal Rock community for more
than 20 years as President of the Board of Commissioners. Throughout his years of service,

John provided extraordinary leadership, vision, and dedication to protecting and improving the
District’s water system for the benefit of present and future generations. His commitment to
public service, environmental stewardship, and responsible water management helped shape
SRWD into the highly respected and award-winning organization it is today. John’s contributions
to the community will not be forgotten, and his legacy will continue to inspire the District for
many years to come. The thoughts and condolences of the District are with John's family and

loved ones during this difficult time.



The Water Drop

Surprlsmg facts qbout our water treatment plant

It's been four years since the Seal Rock Water District Water Treatment Plant came online.
Here's a look at some numbers that might surprise you.

250,000

Average Daily
Demand (gallons)

Gallons per minute
Maximum design
| m capacity

7,800,000 2,600+

Total gallons Reduced
treated monthly erwce connections Maintenance

@ .I, 500 feet (closest) and 8 miles (furthest) - customer distance from the plant




